Progress Not Perfection:
Prioritizing Equity in Marketing Initiatives
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smmit Your Cannabusiness To

Step 1

Commit: R v, S5: Determine where
Shame Resilience 4 ~ racism and inequities exist in your
~ company’s operations.

Btw: Cannabis Doing Good has a Racial
Equity Self Assessment for companies to
see Where they are.

Step 3

: nt: Create a strategy and plan. Track and use your
s to see what has changed. Re-commit to making

r nprovements. Check out Time's Up AR at the Workplace
: Guide
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https://givingcompass.org/partners/racial-equity-philanthropy/shame-avoidance-to-shame-resilience-as-a-white-person-moving-against-white-supremacy
https://drive.google.com/file/d/1OHoYUkMGHpo-RHI0KWQcCmKRLOrPZF7B/view?usp=sharing
https://drive.google.com/file/d/1OHoYUkMGHpo-RHI0KWQcCmKRLOrPZF7B/view?usp=sharing
https://timesupfoundation.org/work/equity/guide-equity-inclusion-during-crisis/building-an-anti-racist-workplace/
https://timesupfoundation.org/work/equity/guide-equity-inclusion-during-crisis/building-an-anti-racist-workplace/

SXSW 2022 | DIVERSITY DRIVES PROFIT: INVESTING IN CANNABIS

WHY TACKLING THE PROBLEM NEEDS
T0 BE MET WITH URGENCY

BIPOC BUYING POWER

$671B / 15.6% $4.9T/28.3%
1990 y41¥A1)
2019 CALIFORNIA MARKET SALES 2020 NATIONAL MARKET SALES
$8.78B $3.1B 4100 B $17.5 B
LEGACY MARKET REGULATED MARKET LEGACY MARKET REGULATED MARKET

UNTAPPED CONSUMERS AND CHANGES IN PUBLIC PERCEPTION



Brands Recognized for high commitment to Purpose have grown at more than
twice the rate of others
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SEE FULL KANTAR PURPOSE 2020
12 YEAR STUDY

Start talking. Is your leadership team
committed to racial equity?

How is anti-racism represented as a company
value?

Is it in your mission statement? Do you also
have an AR statement?

Develop an Investment Budget that aligns
with your Racial Equity Goals and Strategic
Plan. (If it’s not in your budget, you don’t care
about it)

How can you invest your time, business skills,
digital platforms, and your resources into
racial equity?

Do you have a commitment to supporting
BIPOC vendors, service providers, etc.,?
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https://consulting.kantar.com/wp-content/uploads/2019/06/Purpose-2020-PDF-Presentation.pdf
https://consulting.kantar.com/wp-content/uploads/2019/06/Purpose-2020-PDF-Presentation.pdf
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Getting Started:
Marketing

Have you committed to not using Black, brown
and Indigenous culture(s), music, personas, etc. to
sell your brand without an authentic connection to

the culture?

No one likes a vulture. Before launching your next
campaign check to make sure you haven’t

hijacked BIPOC culture for financial gain. Create a
set of criteria for your marketing teams to ensure |, v

your messaging is in alignment with your values/
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Getting Started: Marketing _of

Don't Culture Vulture: .
- Do you use your brand to support and uplift BIPOC

. . i i ¥4
> Do you have genuine connection, movements, organization, and leaders?

knowledge, or relationship with the culture
you are representing visually? = Check in before you Speak. An equity rider is a company

wide agreement (bonus if it's written down and distributed to
all staff) not to speak on panels without diverse
representation. i.e “We do not speak on panels that do not
also have BIPOC, women, or LGBTQIA+ panelists.”

-  Isyour decision to use BIPOC culture
founded in financial gain? If so, reassess to
ensure authenticity.

- Do you employ a diverse demographic of

employees? =  Break Bread-further the equity by asking if there is an
honorarium or payment for panelists. Oftentimes BIPOC
>  If so, do your BIPOC employees have input folks are not paid for their expertise.

on your marketing material?

© 2021 Cannabis Doing Good. All rights reserved.

31% 88%

of consumers are more of marketers feel that using
inclined to trust brands that more diversity in advertising
effectively embrace diversity images would help the

in their advertising. brand’s reputation
research report conducted by Adobe in 2019 according to Newscred.


https://influencermarketinghub.com/diversity-equity-inclusion/#:~:text=Diversity%2C%20equity%20and%20inclusions%20%28DEI%29%20are%20becoming%20more,brands%20that%20effectively%20embrace%20diversity%20in%20their%20advertising.
https://www.entrepreneur.com/article/364376#:~:text=A%20study%20from%20NewsCred%20found%20that%2091%25%20of,in%20advertising%20images%20would%20help%20their%20brand%E2%80%99s%20reputation.
https://influencermarketinghub.com/diversity-equity-inclusion/#:~:text=Diversity%2C%20equity%20and%20inclusions%20%28DEI%29%20are%20becoming%20more,brands%20that%20effectively%20embrace%20diversity%20in%20their%20advertising.

i Progress not Perfection

~~~~~~~
Py

faced can be changed, but nothing can be changed until

t is faced.” -James Baldwin
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How We Help
You Do Good

Get In Touch

info@cannabisdoinggood.com

@CDGSociaIs www.cannabisdoinggood.com

Global Membership Network
Exclusive discounts on all of CDG’s services and
connect with like-minded cannabis companies
and professionals committed to purpose driven
change.

Live Trainings/Workshops

Facilitated Anti-Racism trainings and/or HR
workshop designed for 15 -20 team members
conducted via Zoom.

Virtual Anti-Racism Modules
Designed for larger groups. 5 pre-recorded,
downloadable modules which includes:
companion slides, quizzes after each module,
and a terms/definitions sheet.

Racial Equity Self Assessment
Answer questions in 5 key company areas,
receive a racial equity score for each area, and a
composite score. Packages include a general
action report or custom CDG follow-up

consultation.




